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GOVERNMENT OF INDIA
MINISTRY OF HEALTH & FAMILY WELFARE

Dr. S.K. Sikdar
MBBS, MD NIRMAN BHAVAN, NEW DELHI - 110011
Deputy Commissioner
Incharge : Family Planning Division
Telefax : 011-23062427
E-mail: sksikdar.dcfp@gmail.com

sk.sikdar@nic.in

DO. No: 11023/3/2016-FP
Date: 239 Jan 2017

Dear,

As you are aware that Government of India has expanded contraceptive choices through
introduction of Injectable Contraceptives (under Antara Program) and Centchroman (Chhayya).

The states needs to ensure that all the dimensions of programs are covered for smooth
implementation and roll out of new contraceptives. Gol has already successfully completed the
following for your state:

e Training of Master Trainers for new contraceptives (MTOT) for service provision.
e Orientation of Program Managers and ASHA nodal officers for involving ASHAs for new
contraceptives- in Delhi on 5-6™ Dec 2016

 Orientation of Logistic Managers for streamlining supply chain management- in Delhi on
5-6" Dec 2016

Centchroman has already been supplied to the states whereas the supply of Injectable
contraceptives will reach shortly.

State needs to take up the following activities urgently and the compliance/report needs to be send
to Gol.

1. Map facilities for roll out of injectable contraceptives. The facility mapping has been included
with the DAP (District Action Plan) exercise.

2. State to submit the detailed training and orientation plan for all the trainings and orientation
mentioned above for 2016-17 and 2017-18. The training and orientation plan may be
submitted to Gol by 30" January 2017 to sikdarsk.defp@gmail.com and neidhi03@gmail.com

3. States to strictly ensure that the trainings for new contraceptives should be as per Gol
guidelines and states to use the standardized Gol manuals and training techniques as
conducted in the MTOT for the same.
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4. Ensure availability of required infrastructure, logistics and Infection prevention supplies
5. Translation of the Register format and MPA card in local language, if required

6. Ensuring the availability of registers (injectable and oral pills), MPA card at the facilities
according to the phase of implementation

7. Streamlining the supply chain for contraceptives.

The strategic action points and guidance note for State in placed at Annexure 1. The list of
participants attended and completed the MTOT is placed at Annexure 2.

Yours Sincerely

Dr. S.K Sikdar
Deputy Commissioner (Incharge), FP

Copy To:

Director Family Welfare, (All States)
State FP Nodal Officer, (All States)

Encl:

Annexure 1: Strategic action points and guidance note

Annexure 2: Training plan formats (to be submitted by States)

Annexure 3: List of participants attended and completed the MTOT (Service Providers)
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Annexure 1

New Contraceptive Roll out

Strategic Action 1: Quality Service Delivery

Service Delivery Site:

Injectable Contraceptives:

* Theroll out will be in three phases-
* Phase 1: Roll out in district level facilities (District Hospitals and Medical Colleges)
* Phase 2: Roll out in sub-district/block level facilities (SDH, CHC/Block PHC)
e Phase 3: Roll out in PHC and SC
* For Mission Parivar Districts (Assam, UP, Bihar, Rajasthan, MP, Jharkhand,
Chhattisgarh) the roll out will be till the Subcenter level at one go.

Centchroman:

¢ The roll out will be similar to that of other contraceptive pills (COC and E-pill).
* Roll out will be across all the levels of facility (till SC).

* Centchroman (Chhayya) may also be provided under ASHA kit for community
distribution.

Eligibility of Providers:

Injectable Contraceptives:

* Doctors (MBBS and above, AYUSH), SN/LHV/ANM
* First shot of injection be administered under the guidance of a trained MBBS doctor

after proper screening. Subsequent shots may be administered by trained AYUSH doctor,
SN/LHV/ANM.

Centchroman:

* Doctors (MBBS and above, AYUSH), SN/LHV/ANM
e For distribution through ASHA it is mandatory that the first dose to be prescribed by

doctors (MBBS and above, AYUSH), SN/ LHV/ANM after proper screening of the
client.

Key action points for State/District:

Facility Readiness:
* Injectable Contraceptives: Mapping the facilities for Phase I/II/III for injectable MPA.
(For MPV districts facilities till SC will be covered in one go). Collation of district wise

list of mapped facilities and submission to Gol. (The mapping has also been done in
DAPs)




* Ensuring adequate infrastructure requirement

* Rational deployment of trained provider.

* Printing and distribution of Record format, register format, MPA card (available in Gol
website). Job aids for ASHA, IEC material and other relevant material for health facilities
(ASHA job aids will be shortly shared by Gol).

e Distribution of job aids for new contraceptives to ASHA for further distribution to clients

* Ensuring wall writings at the public health facilities to increase awareness on new
contraceptives.

Infection Prevention Practices:

* Directions to districts for ensuring availability of IP supplies and bio medical waste
management

e Ensuring availability of IP Supplies

® Monitoring and follow up for adherence of IP practices

Monitoring and Reporting:

* Ensuring availability of record keeping and reporting materials (As mentioned in
Reference manual for Injectable; Facility register-Annexure 11; Reference Manual for
Oral Pills; ASHA format and Facility Register-Annexure 11 and 11A)

* Translation of the Register format and MPA card in local language

* Ensuring the availability of registers (injectable and oral pills), MPA card at the facilities
according to the phase of implementation

* Ensuring availability of written instructions/ routine protocols for providing injectable
MPA (Antara Program) services

o In Phase I: Monthly desk review at state level

o After Phase I: Quarterly review at State level; Monthly desk review at district level,
Fortnight review at DH and Medical College level.

SNo. | Possible Exigency Ziph tiid Possible Actions

1 Adverse event following MPA |e There are no major complications/side effects of MPA and rare

(Antara Program) (It can be due chances of any adverse event which may require a remedial action

to drug reaction, program error) |e Ensure that emergency drug tray is available in all facilities

° Any fatal drug reaction to be reported by district to state and further
to Gol within 24 hours. NTFI (National Task force for Injectable)
will review such cases

2 Infrastructural ~ and  facility [e MPA and oral pills per se require minimal infrastructure and

insufficiencies logistics

® In case of reported insufficiencies at any facility DISC to identify
the gaps and status report to be send to SISC.




Strategic Action 2: Capacity Building

The training for New Contraceptives will follow a cascade model. The training/orientation will
be provided to the following cadre of the staff:

1.

@ 2

Service Providers

Program Management Staff
RMNCH+A Counsellors

Store Keepers

Frontline workers- ANM/ASHA

Service Provider Trainings:

Level and roll out of training:

Regional MTOT was conducted at the National Level-(Northern States- 5-6 Dec; Eastern
States- 15-16 Dec; Western States- 19-20 Dec; Southern States- 5-6 Jan; NE States- 16-
17 Jan).

Master Trainers nominated from states were trained in each of these regional MTOTs.
The master trainers’ trained during Regional TOTs may be utilized to develop trainers at
Divisional level in the state. These divisional level trainers will further train the service
providers in the field.

For smaller states/UTs master trainers may directly be utilized to train district level
trainers or service providers.

State to ensure greater nomination of the nursing personnel (GNM/ANM/PHN/LHV etc)
in the trainings.

A. State (TOT) Training of Trainers’:

Following the Regional TOT the state will conduct TOTs so as to ensure at least one trainer in
each division.

Number- 1 to 2 (Will vary from state to state as per the number of districts)

Location- Medical College/District Hospital/State Training Center (any other place with
adequate training infrastructure as per Gol Reference Manual for Injectable
Contraceptives, 2016)

Eligibility of Trainers- Master Trainers’ trained in Regional TOT

Eligibility of Trainee- MBBS and above, AYUSH, Staff Nurse (GNM/ANM/PHN/LHV
etc)

Duration: 2 days

Batch Size- 25-30

Material: Developed and approved by Gol

Responsibility: State FP and State Training teams

Funds: NHM PIP

Agenda: Same as of Regional TOT



B. Training of Service Providers:
Following the State level TOT the state should ensure training of service providers as per the
Phase of Implementation, so as to saturate the facilities accordingly.

* Number- Will vary as per the number of participants in the district
*  Location- Medical College/District Hospital/District Training Center (any other place
with adequate training infrastructure as per Gol Reference Manual for Injectable
Contraceptives, 2016 and Reference manual for Oral Contraceptive Pills, 201 6)
* Eligibility of Trainers- Trainers’ trained in State TOT/ Master Trainers trained in
Regional TOT
* Eligibility of Trainee- MBBS and above, AYUSH, Staff Nurse, LHV, ANM
> Phase I- Participants to be nominated from Medical Colleges and District
Hospitals
> Phase II- Participants to be nominated from SDH and CHC
> Phase III- Participants to be nominated from PHC and SC

(For MPYV districts the trainings will be till SC level)

*  Duration: 2 Day (1* Day-Injectable; 2™ Day- Oral Pill)
(States are free to club training on Oral Pills with Injectable training according to type
of participants or may conduct it separately)

* Batch Size- 25-30

* Material: Developed and approved by Gol (Reference Manual for Injectable
Contraceptives, 2016; Reference Manual for Oral Contraceptive Pills, 2016)

* Responsibility: District FP and District Training teams

* Funds: NHM PIP

* Agenda: As Given in Reference Manual for Injectable Contraceptives, 2016; Reference
Manual for Oral Contraceptive Pills, 2016

* Post Training Follow up: Follow up should be conducted within 2-3 months by District
Training Coordinator/CMO/DQAC/DISC utilizing the Post training follow up checklist
as provided in both the above mentioned manuals.

Action plan should be prepared based on findings of follow up for further necessary
actions/retraining or/new trainings

Program Management Staff:

The division/district wise orientation to be clubbed with divisional/district review
workshops/meeting



RMNCH+A Counsellors:
State/Divisional level Orientation of RMNCH+A Counsellors

Number- Will vary according to the number of Counsellors in the State
Location- State Training Center/Divisional Training Center (any other place with
adequate training infrastructure)

Eligibility of Facilitators- State Master Trainers’, State Trainers’ for New

Contraceptives

Eligibility of Participants- RMNCH+A Counsellors

Duration: 1 Day
Batch Size- 30-40

Material: Counsellor Orientation material prepared by Gol and will be uploaded on

website soon.

Responsibility: State FP Team, State Training Team

Funds: NHM PIP

Logistic personnel/Store Keepers:
Level and roll out of training:

National orientation for Program Managers, State logistic personnel was conducted on 5-

6 Dec.

State to further orient district logistic personnel, block logistic personnel, Facility Store
keepers and ANMs on family planning logistic management with a special focus on new
contraceptives as per the material and tools shared by Gol.

NHM funds may be utilized for the same.

Front line workers- ANM/ASHA :

Level and roll out of training:

_Exigency Plan

National orientation for Program Managers, State ASHA nodal officers was conducted on

5-6 Dec.

State to further orient district ASHA nodal officers, Block nodal officers, ASHA
Facilitators, ANMs and ASHAS on new contraceptives as per the material and tools

shared by Gol.

NHM funds may be utilized for the same.

SNo. | Possible Exigency Possible Actions
1 Non Availability of Trainers in | e The matter should be reported to Gol
the State/District * With facilitation of Gol the trainer can be made available from the nearby
state/District
2 Non Availability of the printed | ¢ The state/district should ensure the availability of the training material
Training material however in the rare circumstances the Xeroxed copies can be shared with
the participants
3 Non-performing Providers e DISC to assess the matter and cause of non-performance and appropriate
action in terms of reorientation or administrative action to be taken




Strategic Action 3: Commodity Security

e Written indents should be issued by the store as per Gol logistic guidelines.
o State/District to refer Gol logistic guidelines (D.O.NO.N.11027/1/2015-FP), Reference
manual for Injectable Contraceptives, Reference manual for Oral Pills

Important considerations for injectable contraceptives:
e Storage in upright position, in a cool dry, well-ventilated warehouse/storeroom at room
temperature between 15-30°C.

e Away from direct sunlight or extreme heat and should not be kept in the
refrigerator/freezer.

e In places with lower temperature (<10 degree) the vials may be stored in wooden almirah
or in wooden boxes.

e In a warehouse/store should be well equipped with exhaust fans. Additional fans can be
used during summer to keep the room at the desired temperature.

SNo. | Possible Exigency Possible Actions

1 Sudden Shortage of supplies at the | ¢ Indent may be immediately issued to District Store
facility level e In case the supplies take time to reach from district store, the
supplies can be diverted from nearby facility

2 Receipt of near expiry supplies ¢ Divert the supplies to high case load facilities

3 Facilities/providers reporting issues | e Record the batch number and immediately report to State authorities
related to quality of commodity. and further to Gol.




Annexure 2

Service Provider Training:

Training plan for new contraceptives: (2016-17 and 2017-18)

Name of State

Number of Districts

Number of Divisions/Regions/
Circles

Number of Medical Colleges

Number of District Hospitals

State TOT plan (Combined Training for Injectable and oral pills as per Gol guidelines):

SNo. | Type of Total Number of | Batch Total Date of Place of
Training Participants to Number# | Participants | Training Training
be trained* in a Batch
1. State TOT Batch 1
Batch 2

*Number of participants for State TOT can be calculated so as to create at one Trainer at each
division. For smaller states/UTs trainers can be created at the district level or a master trainer can
straight away be utilized to train service providers directly.

# Please add rows if there are more number of batches.

Service Provider Training (Combined Training for Injectable and oral pills for 2 days as

per Gol guidelines):

SNo. | Batch Number# | Total Participants | Districts Covered | Date/Month Place of
in a Batch of Training Training

1. Batch 1

2. Batch 2

3. Batch 3

4. Batch 4

Service Provider Trainin

raining for Oral Pills for 1 day as per Gol guidelines):

(for the facilities where injectable are not rolled out yet)

SNo. | Batch Number# | Total Participants | Districts Covered | Date/Month Place of
in a Batch of Training Training

1. Batch 1

2. Batch 2

3. Batch 3

4. Batch 4




Orientation for involving ANMs and ASHASs:

Orientation plan for new contraceptives: (2016-17 and 2017-18)

Orientation of District ASHA nodal officers or equivalent (as per Gol guidelines):

State to orient district ASHA nodal officers for new contraceptives. The plan to be provided to
FP division, Gol in the format below:

SNo. | Batch Number# | Total Participants | Districts Covered | Date/
(Batch strength | in a Batch Month of
is flexible) Orientation

Place of
Orientation

Batch 1 o

Batch 2

Batch 3

Eal el IS i

Batch 4

District ASHA nodal officers to further plan orientation of Block ASHA nodal officers or
equivalent/ ASHA facilitators. Subsequently Block ASHA nodal officers or equivalent/ ASHA
facilitators can orient ANM and ASHAs in their area.

ANM/ASHA orientation can be clubbed with the monthly meetings.

Orientation of logistic personnel or equivalent (as per Gol guidelines):

State to orient district logistic personnel or equivalent for family planning esp. new
contraceptives. The plan to be provided to FP division, Gol in the format below:

SNo. | Batch Number# | Total Participants | Districts Covered | Date/
(Batch strength | in a Batch Month of
is flexible) Orientation

Place of
Orientation

Batch 1

Batch 2

Batch 3

B[] —

Batch 4

District logistic personnel or equivalent to further plan orientation of Block logistic personnel or
equivalent and facility store managers.
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